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Appendix A:
Project Opportunities Evaluation



https://drive.google.com/file/d/1OXuN3LvwFU5n0-uOovOJ47z7eUcVktZW/view?usp=sharing
https://drive.google.com/file/d/1EBl8oPfLGVykRQC_lKFk5xj3dKL92BG6/view?usp=sharing
https://goo.gl/maps/UA9Q2t4z4jpPM1ZD7
https://drive.google.com/file/d/1flBMHd_xvyM2sAFYWc3EK-4QY-O6ElQ9/view?usp=sharing




Appendix B:
Project Letters of Support



City of Niagara Falls

April 26, 2022

To Whom It May Concern:

At the March 28, 2022 meeting of the Traffic Advisory Commission, Cindy
Wood and Jim Jones, representatives ofGOBike, gave an informational
presentation concerning an upcoming project at the intersection of
Lewiston Road, Chasm Avenue and Monteagle Street in the City of
Niagara Falls. The project, seeking to improve safety at this intersection
and accessibility from the Main Street area to the Niagara Gorge, and
based on feedback from a public survey and well as a speed study,
proposes striping gradually tapered bump-outs to reduce roadway width
and slow down speed; crosswalks with accompanying signage; plus a
decorative art installation within the bump-out areas.
Based on this presentation and subsequent discussion, the Commission
expressed their support for this project. They felt the project was a positive
step toward improving safety at this intersection and the use of striping,
with it's inexpensive and temporary nature, could be fairly easily
implemented (and later removed if deemed necessary).

Sincerely,

y
tie Engineering



 

1702 Pine Avenue, Suite 104 
Niagara Falls, New York 14301 

716-777-1034 

 

 

 

Honorable Mayor Robert Restaino 

City of Niagara Falls 

745 Main Street 

Niagara Falls, New York 14302 

 

Re: Proposed Intersection Treatment Project by GObike 

 

Dear Mayor Restaino, 

 

Create a Healthier Niagara Falls Collaborative is writing to provide support for GObike's 

proposed intersection treatment project, located at the intersection at Main Street, Chasm 

Avenue, and Monteagle Street. The project seeks to improve overall safety and accessibility at 

this intersection from the Main Street area to the Niagara Gorge. Based on feedback from a 

public survey, as well as a speed study, the proposed design can achieve the goal to improve 

safety and accessibility conditions at this intersection. 

 

GObike’s proposed design includes striping gradually tapered bump-outs to reduce roadway 

width and slow down speed, crosswalks with accompanying signage, and a decorative art 

installation within each corner bump-out at the intersection, all of which would be done by a 

Niagara Falls resident. 

 

Based on these findings from community input and GObike reaching out to inform us of this 

project, we are pleased to express support for this project moving forward. This project is a 

step in the right direction for achieving safe and equitable access for residents of the Highland 

and Deveaux neighborhoods to visit the Shoreline Trail, Deveaux Woods State Park, and the 

Niagara Gorge. 

 

Thank you for your continued efforts to bring our collective vision of having safer and more 

navigable streets to Niagara Falls. 

 

Sincerely, 

 

 

Brian S. Archie Sr. 

Create a Healthier Niagara Falls Collaborative 



Appendix C:
Pre-Implementation

Community Survey Results



Niagara Falls - Main/Chasm/Monteagle Intersection Healthy Streets Initiative Survey Winter 2022

1 / 18

56.67% 17

16.67% 5

0.00% 0

0.00% 0

26.67% 8

63.33% 19

13.33% 4

20.00% 6

16.67% 5

Q1
Check any that apply to your relationship to Main/Chasm/Monteagle:
Answered: 30
 Skipped: 0

Total Respondents: 30  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I live in the
Main/Chasm/M...

I work in the
Main/Chasm/M...

I go to school
the...

I utilize
childcare...

I shop and run
errands in t...

I utilize
Main/Chasm/M...

I visit family
or friends i...

I come to the
Main/Chasm/M...

Other (please
specify)

ANSWER CHOICES RESPONSES

I live in the Main/Chasm/Monteagle neighborhood.

I work in the Main/Chasm/Monteagle neighborhood.

I go to school the Main/Chasm/Monteagle neighborhood.

I utilize childcare services in the Main/Chasm/Monteagle neighborhood.

I shop and run errands in the Main/Chasm/Monteagle neighborhood.

I utilize Main/Chasm/Monteagle to get to other parts of the city.

I visit family or friends in the Main/Chasm/Monteagle neighborhood.

I come to the Main/Chasm/Monteagle neighborhood for fun.

Other (please specify)



Niagara Falls - Main/Chasm/Monteagle Intersection Healthy Streets Initiative Survey Winter 2022

2 / 18

90.00% 27

0.00% 0

0.00% 0

3.33% 1

6.67% 2

0.00% 0

0.00% 0

3.33% 1

Q2
Which of the following best describes your ethnic/racial background?
Answered: 30
 Skipped: 0

Total Respondents: 30  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

White

Black or
African...

Hispanic or
Latino

Asian, Asian
American, or...

American
Indian or...

Multiracial

Other

Prefer not to
answer

ANSWER CHOICES RESPONSES

White

Black or African American

Hispanic or Latino

Asian, Asian American, or Pacific Islander

American Indian or Alaska Native

Multiracial

Other

Prefer not to answer



Niagara Falls - Main/Chasm/Monteagle Intersection Healthy Streets Initiative Survey Winter 2022

3 / 18

53.33% 16

46.67% 14

0.00% 0

0.00% 0

0.00% 0

Q3
I identify as...
Answered: 30
 Skipped: 0

TOTAL 30

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Female

Male

Gender
Non-Conforming

Prefer not to
say

Other

ANSWER CHOICES RESPONSES

Female

Male

Gender Non-Conforming

Prefer not to say

Other



Niagara Falls - Main/Chasm/Monteagle Intersection Healthy Streets Initiative Survey Winter 2022

4 / 18

0.00% 0

13.33% 4

23.33% 7

16.67% 5

16.67% 5

23.33% 7

6.67% 2

0.00% 0

Q4
What is your age?
Answered: 30
 Skipped: 0

TOTAL 30

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Under 18

18-24

25-34

35-44

45-54

55-64

65-74

75+

ANSWER CHOICES RESPONSES

Under 18

18-24

25-34

35-44

45-54

55-64

65-74

75+



Niagara Falls - Main/Chasm/Monteagle Intersection Healthy Streets Initiative Survey Winter 2022

5 / 18

0.00% 0

55.17% 16

44.83% 13

Q5
Traffic speed in the Main/Chasm/Monteagle neighborhood tends to
be...

Answered: 29
 Skipped: 1

TOTAL 29

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Too slow

About right

Too fast

ANSWER CHOICES RESPONSES

Too slow

About right

Too fast



Niagara Falls - Main/Chasm/Monteagle Intersection Healthy Streets Initiative Survey Winter 2022

6 / 18

24.14% 7

37.93% 11

3.45% 1

20.69% 6

13.79% 4

Q6
Current crosswalks, crossing signals, and signage make it comfortable
to walk, drive, ride a bike or take the bus on or around

Main/Chasm/Monteagle...
Answered: 29
 Skipped: 1

TOTAL 29

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly
disagree

Disagree

Neither agree
nor disagree

Agree

Strongly Agree

ANSWER CHOICES RESPONSES

Strongly disagree

Disagree

Neither agree nor disagree

Agree

Strongly Agree



Niagara Falls - Main/Chasm/Monteagle Intersection Healthy Streets Initiative Survey Winter 2022

7 / 18

27.59% 8

37.93% 11

13.79% 4

10.34% 3

10.34% 3

Q7
Current street lighting and lighting fixtures make it comfortable to walk,
drive, ride a bike or take the bus on or around Main/Chasm/Monteagle...

Answered: 29
 Skipped: 1

TOTAL 29

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly
disagree

Disagree

Neither agree
nor disagree

Agree

Strongly Agree

ANSWER CHOICES RESPONSES

Strongly disagree

Disagree

Neither agree nor disagree

Agree

Strongly Agree



Niagara Falls - Main/Chasm/Monteagle Intersection Healthy Streets Initiative Survey Winter 2022

8 / 18

Q8
Please rate your comfort level when you are walking in the
Main/Chasm/Monteagle neighborhood.

Answered: 29
 Skipped: 1

20.69%
6

24.14%
7

31.03%
9

6.90%
2

17.24%
5

 
29

 
2.76

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1 2 3 4

5

S

  1 2 3 4 5 TOTAL WEIGHTED AVERAGE

S
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Q9
Please rate your comfort level when you are biking in the
Main/Chasm/Monteagle neighborhood.

Answered: 29
 Skipped: 1

24.14%
7

34.48%
10

20.69%
6

6.90%
2

13.79%
4

 
29

 
2.52

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1 2 3 4

5

S

  1 2 3 4 5 TOTAL WEIGHTED AVERAGE

S



Niagara Falls - Main/Chasm/Monteagle Intersection Healthy Streets Initiative Survey Winter 2022
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51.72% 15

27.59% 8

20.69% 6

0.00% 0

0.00% 0

Q10
There are enough benches, garbage cans, and other street furniture
on or around Main/Chasm/Monteagle and they are in good condition...

Answered: 29
 Skipped: 1

TOTAL 29

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly
disagree

Disagree

Neither agree
nor disagree

Agree

Strongly Agree

ANSWER CHOICES RESPONSES

Strongly disagree

Disagree

Neither agree nor disagree

Agree

Strongly Agree



Niagara Falls - Main/Chasm/Monteagle Intersection Healthy Streets Initiative Survey Winter 2022
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37.93% 11

37.93% 11

20.69% 6

3.45% 1

0.00% 0

Q11
Trees, gardens, flower beds and common spaces on or around
Main/Chasm/Monteagle are maintained and in good condition...

Answered: 29
 Skipped: 1

TOTAL 29

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly
disagree

Disagree

Neither agree
nor disagree

Agree

Strongly Agree

ANSWER CHOICES RESPONSES

Strongly disagree

Disagree

Neither agree nor disagree

Agree

Strongly Agree





















Appendix D:
Niagara Falls City Council 

Meeting Minutes



 

07/20/2022 

 
  

CONTRACT:  NFPD PUBLIC SAFETY COMMUNICATIONS EQUIPMENT/SERVICES, 
FUNDING, SKYWAVE COMMUNICATINS, INC. 
 
Agenda Item #6 

We respectfully request your approval for the expenditure of 

American Rescue Plan funds allocated for upgrading public safety 
communications equipment and services for the City of Niagara Falls 
Police Department. 
 These necessary upgrades require the purchase and installation of 
a coaxial antenna system and bi-directional amplifier system (BDA) for 
Public Safety communications system operation and support. 

We respectfully request you award the above-referenced items as 
follows: 
         

TO: Skywave Communications, Inc. (MWBE) 
      51 Goodway Drive South 

  Rochester, New York 14623 
FOR: BDA (bi-directional amplifier system and coaxial antenna    

            system)                                $ 98,500.00    
 
 

Funding for this project is available from American Rescue Plan 

Funds under the Treasury Guidance Expenditure Category 6.1, which is 
“Revenue Replacement for the Provision of Government Services”. 

Will the Council so authorize the Mayor to execute an agreement 
with the above named vendors in a form acceptable to the Corporation 
Counsel? 
 Council Member Tompkins moved that the communication be received 
and filed and the recommendation approved.  

Yeas          5 
 Nays          0 
              APPROVED  
 
CONTRACT:  GOBIKE (HEALTHY STREET INITIATIVE), CHASM AVE. & MONTEAGLE 
STREET INTERSECTION IMPROVEMENT PROJECT 
 
Agenda Item #7 

GObike recently presented their proposed intersection improvement 
project to the Traffic Advisory Commission on March 28, 2022. During 

that meeting, the Commission unanimously expressed their support for 
this project, which they felt was a positive step toward improving 
safety at this intersection and the use of striping, with its 
inexpensive and temporary nature, could be easily implemented (and later 
removed if deemed necessary). 

It is hereby requested that the City Council approve the project 
and grant GObike permission to make temporary improvements within the 
Right of Way at the intersection of Main Street, Chasm Avenue, and 
Monteagle Street. These improvements will consist of painting, lane 
stripping, and signage as provided in the included materials. The 
proposed agreement shall be for one (1) year, with a mutual option to 
extend the agreement beyond the initial one-year term for maintenance 
purposes. There will be no cost to the City as GObike will be 
responsible to pay for all installation and maintenance costs associated 
with this project through their grant award from the 2021-2022 Verizon 
Media Fund.  
 Will the Council so approve and authorize the Mayor to execute the 
proposed agreement (on file in the City Clerk’s Office) provided that the 

same is satisfactory to the Corporation Counsel in both form and content? 
 Council Member Tompkins moved that the communication be received 
and filed and the recommendation approved.  

Yeas          5 
 Nays          0 
              APPROVED  
 
 
 
                           163 



Appendix E:
Pre- and Post-Implementation

Speed Study Results



Appendix F:
Pre- and Post-Implementation

Bicycle / Pedestrian Counts Results



Appendix G:
Post-Implementation

Community Survey Results




